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FY24 Financial Forecast
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Timeline – FY24 Financial Updates
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Review developing FY24 budget-to-actual variance drivers
• Undergraduate Tuition (Athens, Regionals, OHIO Online)
• Room & Board Revenue
• Graduate Tuition
• Compensation

In-depth FY24 financial update using planning unit forecasts
• Updated Tuition, Room & Board Revenues 
• Updated Compensation based on 1st half of year
• Review of Grants, Gifts, and Internal Loans by Finance
• May be significantly different from October forecast based on planning-unit 

forecasting knowledge and Fall & Spring tuition assessment

In-depth financial update using planning unit forecasts as basis
• Updated Tuition, Room & Board Revenues (Preliminary Summer Assessment)
• Updated Compensation based on 3/4 of year
• Review of Grants, Gifts, and Internal Loans by Finance
• Should not be materially different from January forecast, absent significant Spring 

& Summer assessment surprises

Final FY24 financial forecast
• Updated Tuition, Room & Board 

Revenues
• Review of Grants, Gifts, and 

Internal Loans by Finance
• Should not be materially different 

from April forecast, absent 
significant one-time-only revenues 
or expenses

Budget 
Materials 
Published

Fall Funding 
Requests

Detailed 
Planning 

Unit Forecast 
Due 10/30/23

Detailed 
Planning Unit 
Forecast Due 

2/11/24

Financial 
Review 

Meetings

Planning Unit 
Forecast 

Update Due 
4/14/24
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FY24 Financial Forecast
OHIO Operating Units, All Sources, as of March 2024
Multi-Year Revenues & Expenses

(In Millions)
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FY24 Financial Forecast
OHIO Operating Units, All Sources, as of March 2024
(In Millions)

REVENUES (in millions)

Auxiliaries College of 
Medicine

Regional 
Campuses

Athens 
Campus

FY24 
Forecast

FY24 
Forecast to 

Budget 
Variance

State Appropriations -                     26.7                   17.3                   138.4                 182.4                 0.1                      
Net Undergraduate Tuition & Fees (28.4)                  0.2                      19.0                   184.8                 175.6                 11.8                   
Net Graduate Tuition &  Fees (0.0)                    45.7                   -                     42.9                   88.5                   (2.7)                    

Room & Board 113.9                 -                     -                     -                     113.9                 5.6                      
Grants & Contracts 0.0                      4.1                      3.6                      38.0                   45.7                   (8.9)                    
Facilities & Admin Cost Recovery -                     2.1                      -                     8.1                      10.2                   0.7                      
Endowment Distributions 0.2                      1.9                      0.9                      32.2                   35.2                   (0.0)                    
Contributions 1.1                      0.9                      1.3                      7.0                      10.3                   (0.0)                    
Investment Income -                     -                     -                     9.6                      9.6                      2.5                      
Internal & External Sales 21.1                   0.9                      0.4                      43.8                   66.2                   4.3                      
Total Revenues 107.8                 82.5                   42.4                   504.9                 737.6                 13.3                   
Spending Authorization 18.0                   -                     0.5                      (18.5)                  (0.0)                    (0.0)                    
Total Revenues & Revenue Allocation 125.9                 82.5                   42.9                   486.4                 737.6                 13.3                   

Total Funding Transfers 6.8                      (2.0)                    (0.8)                    (4.0)                    (0.0)                    (0.0)                    

EXPENSES
Total Salaries, Wages, & Other Payroll 31.4                   34.0                   21.1                   261.7                 348.1                 1.4                      
Total Benefits 10.5                   11.8                   8.0                      99.5                   129.8                 3.4                      
Supplies, Services, & Capital Costs 43.4                   16.1                   6.4                      132.3                 198.2                 4.3                      
Internal Principal & Interest 11.6                   6.6                      0.6                      37.8                   56.6                   4.9                      
Total Direct Expenses 96.8                   68.6                   36.1                   531.2                 732.7                 14.0                   
Capital Cost Allocation 1.4                      0.7                      -                     (2.1)                    -                     -                     
Contribution Margin 10.6                   11.7                   5.0                      (27.4)                  0.0                      0.0                      
Total Expenses & Expense Allocations 108.9                 81.0                   41.1                   501.8                 732.7                 14.0                   

Results of Operations 10.2                   3.6                      2.6                      (11.4)                  4.9                      1.1                      
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FY24 Financial Forecast
OHIO Operating Units, All Sources, as of March 2024
(In Millions)

A large portion of the positive variance for FY24 is a 
result of having more Athens UG students than 
budgeted last spring and a 3% tuition increase.
• The original budget adopted by the Trustees in April 

2023 was built on 4,200 new students and a 0% tuition 
increase (due to late approval of the state budget).

• The actual number of new students was 4,517 and a 3% 
tuition increase was implemented.

There is a large, positive variance in revenues, but it is 
consumed in hiring additional staff and increased 
non-compensation costs.
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FY24 Financial Forecast
OHIO Operating Units, All Sources, as of March 2024
(In Millions)

• The additional Athens UG students, paired with 
rate increases, results in $11.8M more in UG 
tuition and $5.6M in additional room and board.

• Regional tuition is coming in stronger than 
budgeted due to additional enrollment and better 
retention and Fall & Spring persistence.

• Graduate tuition is projected to be $2.4M lower 
than budgeted.
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FY25 Budget Update
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Timeline – FY25 Budget Process
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FY24 Financial Update Only

• FY24 Financial Update
• Budget Planning Assumptions 

Review & Discussion
• Tuition & Fee Rates
• Enrollment 

Assumptions
• Compensation 

Increase

• Guarantee Tuition & Fee 
Approval

• Medical & Other Fee Approval
• Broad-Based Fee Approval

FY25 Final Budget 
Approval

Budget Materials 
Published

Fall Funding 
Requests

Planning 
Unit 

Budgets 
Due 

10/30/23

Financial 
Review 

Meetings

Planning Unit 
Budgets

Due 3/11/24

Spring Funding 
Requests 3/1/24

Planning 
Assumptions 
Republished

Finalize 
Budget 

Decisions
Budget Reconciliation and Compilation; 

Finalization of Budget Book

Preliminary 
Enrollment 

Assumptions

Enrollment 
Assumptions

Updated

May 1 Housing 
Deposit 
Deadline

Bobcat Student 
Orientation

… Fall Census 
Date (mid-

Sept)

Athens UG Enrollment 
Timeline
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FY25 Planning Assumptions
• As this is the second year of the biennium, we know our allowable increases:

• Tuition increases are allowable up to 3% 
• Room & board can be increased up to 5.6%

• Ohio University has not yet taken proposed rate increases to the Board for approval, so no 
announcement has been made yet for our rate changes.

• Assuming a 2% raise pool and a standard benefit rate increase of 17.4%.
• Standard benefit rate was capped at a 5% increase over recent years because healthcare 

reserves, which are now depleted, were used to offset the additional expense.
• Employee healthcare premiums are being held at FY24 rates so the University will be 

carrying a slightly higher percentage of the expense.
• Planning unit spending authorizations were increased to fund these increases.

• Continuing the 3% vacancy savings budgeting strategy.
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OHIO’s ability to balance FY25 revenues and expenses within its Operating Activity is impacted by 
the following key drivers:

• Uncertain incoming cohort enrollment assumptions due to “FAFSA fiasco”

• Strong continuing cohorts progressing through their undergraduate career

• Continuing to adjust budgeting practices to include only approved positions and 
incorporate historical vacancy savings within compensation

• Balancing non-compensation expenses with inflationary increases

FY25 Budget Update
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