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Discipline 1

Focus on the Wildly
Important
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Discipline 2

Act on the Lead Measures




PREDICTIVE:
Measures something that leads
to the goal

INFLUENCES:
Individualscan make a change
thatinfluences the goal outcome

QUANTIFIABLE:
Quantifies behaviorthat drives
lag success

Measures the strategic goal

Once we countit; it’s already
done

.’



Discipline 3

Keep a Compelling
Scoreboard
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Discipline 4

Create a Cadence of
Accountability







Changing Behaviors &
Reaching Goals




